Region D DAC A Team Leader Training
November 18th, 2011

Region D DAC Chair Gemma English, called the meeting to order.  Gemma stated the purpose in meeting today was to review the proper procedures the A Team Leaders and Representatives are supposed to follow throughout the year.  The Executive Committee had failed to hold a training session last year and it became very apparent throughout the year that this was a mistake on their part. 

The A Teams are the DAC’s most valuable asset.  The team meetings are the basis for our entire organization and are extremely important.  The DAC has developed a very open relationship with Dr. Whitten and Noridian and we need to be able to take full advantage of this.  They have been very open and responsive to all of our issues and concerns, and want us to bring these to their attention

The A Team Leader should be scheduling A Team Calls to coincide with each of our quarterly meetings with Noridian/CEDI.  Prior to each of our meetings (both face to face and conference call) a meeting should be held which will allow all team members to participate in.  This will benefit those members that are unable to travel or attend the meetings.

The Executive Committee has appointed a Liaison for each A-team.  These Liaisons will participate on each team call and be of assistance to the team members.  Questions can be directed to them and they will do the best to find the answers to them.
Gemma reviewed the timeline and informed those on the call that the current Q & A’s are due to the DAC office by Dec. 9th.  These need to be prepared to go to Noridian/CEDI by the 1t5th.  We always try to give them at least a month to review and prepare their answers so they will need to be back to us so we can prepare for our conference call on January 25th and 26th.

The team should have an agenda for each call and minutes should be taken for each meeting.   Gemma suggested that this be done by the Assistant A Team Leader.   Mary Stoner suggested that the agenda should be e-mailed out ahead of time to give teams the opportunity to think about things they would like to discuss or add to the agenda.  This should increase participation and involvement.

Minutes should be submitted to DAC Central where they will be kept.  Gemma stated that these are most helpful in situations when someone wants to see what is being worked on, or what may have been in effect at a certain time.  They can be very valuable resources.

Deanne Birch suggested that teams use a standardized format for the minutes.  She has an example of one she uses and will send that to Barb.  Barb can disperse this to the A Team Leaders.
The A Team Leaders should keep a list of their members.  This should be reviewed before and after each meeting so it can be determined who is taking part.  The list of active members should be submitted quarterly to Barb.  Gemma suggested that each A Team Leader request a current member listing with updated information.

Barb reported that the membership listing on the website does not show who is actually participating and it is probably outdated.  It is extremely difficult to manage as members do not let her know if they are leaving a company, a company closes or is sold.
Gemma reviewed the responsibilities of the State Representatives.   The State Associations are actually selecting the Representative that they would best like to represent their state.   They are very receptive to this role as everyone wants to improve the communication throughout the state for all the members.  The role of the state rep is vital for communication to be shared within each state.
Gemma asked for any questions.  She then reminded everyone that if they have concerns they can be brought to her, the Executive Committee or the DAC Office.  With no further business at hand the meeting was adjourned.

Meeting participants are listed below:

Gemma English
Leslie Rigg

Dave Hosman

Peggy Walker

JR Brandt

Mary Stoner

Gloria Schulte

Kimberlie Rogers-Bowers

Lelia Wilkerson

Bob Clock

Deanne Birch

Roni Burns

Michele Hessler

Kris Smith

Greg Lord

Linda Skiple

Gilbert Herrera

Janet Malinowski

Kay Johnson

LeAnn Ruber

Cindy White

Heather Hooper

Barb Stockert   Administration

Regrets:  Sheila Roberson, Connie Lind-Fraher, and Julie Piriano

Respectfully Submitted,

Barb Stockert

Administration

